
I CAN is our new approach to transforming how mental health
support is delivered in North Wales.
 
This partnership approach is rooted in local communities and
led by people with lived experience of mental health problems,
people working and volunteering in mental health services and
those involved in local mental health charities.
 
Through I CAN we will:

Treat people with lived experience as equal partners
 

Shift the focus of care to prevention and early
intervention; preventing crisis by delivering the right
support in the right place at the right time

Empower people to take control of their mental health and
wellbeing so they can flourish

Encourage open and informed conversations about mental
health in order to tackle the stigma which can prevent
people seeking support

I CAN: Independent, Contributing, Active, Networked



I CAN Integrated Pathway – providing the right support,
at the right time, in the right place

The Together for Mental Health in North Wales strategy outlines our ambition
to shift the focus of care towards prevention and early intervention by
introducing new community-based support.
 
Based on the empowering principles of our I CAN Campaign, our ‘Integrated I
CAN Pathway’ will support people of all ages and will focus on ensuring that
people receive the right support, in the right place, at the right time.
 
Once fully established, we expect that more people will receive the early
support they need in the community, leading to reduced waiting times and
improved outcomes for people who require the specialist support of our
mental health services.
 
 



I CAN Mental Health Urgent Care Centres.

One element of the I CAN Integrated Pathway which has already been established is
our I CAN Mental Health Urgent Care Centres, which support people in crisis who
present at our Emergency Departments between the hours of 7pm and 2am but
don’t require medical treatment or admission to a mental health facility.
 
This includes people in crisis for a wide range of reasons, including as a result of
mental health problems, drug or alcohol abuse, relationship breakdowns, debt
problems and loneliness.
 
The service also supports patients and family members who are emotionally
distressed on our hospital wards.
 
Since launching in January the service has supported over 1,000 people in crisis
while also reducing demand on our Emergency Departments. A recent social return
on investment analysis found that for every £1 invested, more than £5 of social
value was created

Due to the busy nature of the Emergency Department,
we don’t have the luxury of time so having the I CAN
service available means they are on hand to speak to
those in our community who need that extra support

Dr Rio Talbot - Emergency Department Consultant

I CAN: Independent, Contributing, Active, Networked



I CAN Mental Health Awareness Training

In order to shift the focus of care to prevention and early intervention, it’s vital that
we empower communities to support each other by having open and informed
conversations about mental health.
 
Our I CAN Mental Health Awareness Training,  which provides best practice
guidance on how to listen, give helpful advice, and signpost to support services, will
soon be rolled out to schools, workplaces and communities across the region.

I CAN Work

At the heart of I CAN is an approach which is empowering and recovery focused.
 
We know that many people with mild to moderate mental health problems want to
work, but need support to do so. Being in employment provides a meaningful activity
which helps to improve health, wellbeing and quality of life.
 
 This is why we have launched I
CAN Work, a 12 month pilot
employment programme which
is the first of its kind in Wales.
 
I CAN Work will help people
with mild to moderate mental
health problems find and remain
in employment in order to
support their recovery and
improve their wellbeing.
 
 The programme is being delivered in partnership with personal support services
charity, CAIS, and the Rhyl City Strategy, with funding from the Welsh Government.
It is based on the principles of the successful Individual Placement and Support
Programme (IPS), a relatively new approach which is recommended by the National
Institute for Health and Care Excellence (NICE) as the leading model to help people
with poor mental health into work..
 
 



#TODAYICAN

A key priority in our transformation plan is to ensure that people accessing our
services receive the highest quality care.
 
Today I Can is our new approach to quality improvement which recognises that
TIME is the most important currency in health and social care.
 
Using the TODAYICAN approach, our staff are introducing a number of changes to
maximise time, minimise wasted time and prioritise our patients’ time in order to
improve the quality of care.

The TODAY model



Get Involved!

While some of the early progress we have made in
implementing our I CAN approach has been described above,
we need the energy, ideas and enthusiasm of people across
North Wales to help shape how we take this forward.
 
To get involved please email ican@wales.nhs.uk 
 


